Cowboy Bob’s Spray In Bed Liner Project

I decided to try one of the spray in bed liner products on my 96 RAM 1500.  It has 205k miles on it and the bed has seen a good bit of use too.  The truck is a dark green color and did not show just how bad the bed really was.  Take a look at the tailgate and you get the picture.
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I decided to use the Herculiner product because after a lot of Internet research, I found out that the cheaper products left a lot to be desired.  I tried a can of the Duplicolor spray in liner in a rattle can on my 2500 tailgate.  It looked like it had been sand blasted with pea gravel so I figured it couldn’t look any worse.  The Duplicolor does not have the texture or rubber particles that Herculiner has.  It worked ok, and with the proper prep work, it has so far held up to light duty use that the 2500 bed sees.  The Duplicolor does scratch easier, but it does cost less and can also be touched up with another can of bed liner product.  The old saying holds true to the bed liners, you get what you pay for.  So if you are going to do this, do it right and get the Herculiner.

The one thing that Duplicolor does make is a spray gun that hooks to your air compressor.  Since I have 2 trucks to spray and 2 horse trailers and numerous wheel wells that need to be sprayed, I decided to invest in the spray gun.  The gun costs $36 at O’Reilly Auto and the pressure regulator (to hold the pressure at 30PSI) cost $15 at Tractor Supply.  To use the gun you just stick the end of the siphon hose into the gallon of bed liner.  The gun sucks up the bed liner as air goes out the front of the gun.  It worked really well and I was very satisfied with it.

The main thing that I have found is that prep work is the key to making this work.  If you don’t get the surface prepped, then you are just going to waste your time and money on a liner that will peel off in a few weeks.  

I used the Herculiner roll on kit because it has a one-gallon can of product and comes with some other useful stuff.  I get into that later.  It is also cheaper to get the kit than to buy the one-quart cans of product.  You will also need to buy a can of Xylol (Xylene) from Lowe’s for about $15, a respirator $20, 3M Red rough disk $8 and some masking tape $3.

1) The first thing you need to do is wash the bed out.  Get all of the dried up leaves, mud, saw dust, oil and other funk out of the bed, even the corners and seems.  I used my pressure washer and turned it up as high as it would go and got rid of the funk.

2) Next mark off the entire truck.  This is very important!  Don’t just do around the areas that you are going to spray.  I found out the hard way that when spraying this product, it atomizes enough to put a fine mist of product all over the truck.  Like I said, I found out the hard way.  More on that later.

3) Now that you have the truck taped off, you must rough up the surface so that the Herculiner will stick.  If you skip this part, your bed liner won’t last very long.  Do yourself a favor and throw away your 180-220 grit sand paper.  If you try to do this by hand, it will take you 5 days to rough up the bed.  Use a 3M red rough up disk and an old drill.  It took me exactly 2 hours to do the truck bed and tail gate.  This was the hardest thing for me to do because I really hated to rough up the paint on the truck, but I knew that it would look 100 times better when I was done.  You must get rid of the gloss of the paint in order for the product to stick.
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4) Now that it is roughed up with the 3M disk, blow out the dust in the bed with your air compressor.  Next, take your chemical resistant gloves, your respirator and some Xylol and an old rag.  Pour the Xylol in the rag and wipe down the entire roughed up surface.  This will prepare the bed for the Herculiner.  This brings me to another point.  Don’t be stupid and not use a respirator.  Even if you are out side you will need one. You can get a cheap one at Lowe’s for around $20.  Be sure to get one that is safe for paint and solvents.  If you don’t use one, you will get very sick.  You will get dizzy, and I mean the type of dizzy that doesn’t stop when you go out into fresh air.  And then you’ll get sick from being dizzy.  I found out the hard way when I worked for a painter many years ago.  Just trust me on this one, OK?

5) Wait 10 minutes after applying the Xylol and start spraying.  Herculiner can be sprayed even though it is sold in a roll on kit.  Don’t try to cover the whole thing in one coat.  I sprayed one coat, then waited about an hour, and sprayed the second coat.  One gallon was exactly enough to do the truck bed.  I had a little bit left over, so I applied it to the tailgate since I figured it would see the most abuse.

6) Wear your respirator and chemical resistant gloves while spraying.  A good facemask wouldn’t hurt either.  Herculiner is like super glue, not paint.  When it hits your skin, it bonds almost instantly.  The Xylol will clean it up nicely, but only when it is wet.  You can clean any over spray up with the Xylol and can also use it to clean you spray gun when done.  Anytime you use Xylol, use your respirator.  I do because that stuff makes me dizzy just smelling it.

7) Once you are done spraying the second coat, remove the masking tape.  This is important, because once the Herculiner dries, it isn’t going to come off easily or let loose of your tape either.

8) Allow the bed at least 24 hours to dry.  Then go admire your hard work.  You can still see some of the major dings in the bed, but for 11-year-old truck, I think it looks great.  

9) The entire project took me at about 4-5 hours to complete.  It took 2 hours to rough up the paint and 1 hour to spray each coat Herculiner and about an hour to mask it off and do other prep work. 

10) Another suggestion is to use a big air compressor.  Mine puts out 9 CFM that was not enough to run the gun constantly.  I had to continuously stop and wait for the compressor to catch up.

11) If you get over spray on anything use Xylol to clean it up.  I did not mask off my entire truck and had a very fine mist of product on the front windshield and hood.  Xylol, some hard scrubbing and 0000 steel wool got it off the windshield and chrome pieces.  The hood has already oxidized from 11 years sitting in the sun, and I figured I would fix it when I do my wet sanding project.  It isn’t noticeable unless you run your hand over the hood, but like I said, the hood was already shot anyway.
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